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Amira Elzaafran - MOE Subject Lead
Amira Elzaafran is an experienced educational leader with a strong background in school
leadership, student development, and teacher support across Egypt and the UAE. As MOE
Subjects Lead at Arcadia Global School (AGS) and Head of Arabic & Islamic at GEMS
Education, she has led large-scale improvements in student outcomes, curriculum
development, and teacher training.

Under her leadership:
e Previous school achieved an ‘Outstanding’ SPEA rating as per UAE Inspection
Framework.
¢ AGS became the largest primary school opening in KHDA history.

Professional Experience
MOE Subjects Lead, Arcadia Global School (2023 — Present)
e Ensures a strong focus on academic excellence, UAE culture, values-based education,
and high learning standards.
Head of Arabic & Islamic, GEMS Education, Sharjah (2019 — 2023)
¢ Led curriculum development, teacher training, and student achievement,
contributing to the school’s Outstanding SPEA rating.
Arabic Teacher, The International School of Choueifat (SABIS), Cairo (2018 — 2019)
e Taught Middle School Arabic.
e Led Arabic enrichment activities.
Arabic Teacher & Coordinator, GEMS Winchester International School, Fujairah
e Taught Middle to Senior School (Grades 7-10).
Arabic Teacher, Fujairah Private Academy (2015 — 2016)
e Taught Arabic as a Foreign Language (Grades 6-9).

Educational Leadership & Vision
Amira is deeply committed to student and teacher well-being, leadership development, and
school improvement. She collaborates closely with staff to foster safe, supportive learning
environments with a focus on:

e Character Development

e Culture & Heritage

e MOE Subjects are of the highest standards

e Values-Based Education

Her leadership continues to drive high educational standards and impactful learning
experiences.
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